‘ Hybrid Agile Systems
IDEALOGIX) Engineering

mbining rigou hr siveness

Complex systems need both the discipline of systems
engineering and the adaptability of agile.
A hybrid approach delivers the best of both.

THE CHALLENGE A HYBRID APPROACH DELIVERS

Too much rigidity slows delivery
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Too much flexibility weakens

FLEXIBILITY coherence, control and assurance. Clearer outcomes Faster learning Better control Improved collaboration
through strong and adaptation of risk, interfaces and alignment across
Complex programmes need both systems thinking thraugh iterative and change teams and suppliers
structure and agility. and architecture delivery
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Respond to change Reduce risk Improve quality, Strengthen collaboration Deliver value Build systems that
without losing sight and integration performance and across disciplines earlier and are resilient, adaptable
of the big picture surprises assurance and organisations more sustainably and supportable
HOW WE HELP
Q S Thinki We help you understand the right problem, define the context, ive |::artner withyou tc. apply a
ystems [hinking and identify the interactions and constraints that matter. [{e] hybrid approach that fits your
‘.‘ context, your risks and your
{C}} Syst Engi . We apply rigorous engineering practices to define needs, manage delivery environment.
YELOTNG NS R oring requirements, architect solutions, control risk and assure performance. The result: systems that
work today and continue
Ways of Working We embed agile and iterative practices that drive learning and to deliver value tomorrow,
adaptation while maintaining coherence, traceability and control.

Complex systems. Real-world constraints. Changing needs.

www.idealogix.co.uk




